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Item 7b. 

Sunfish Lake Engineer’s Report for December 3, 2019 

By: Jeff Sandberg, PE 
City Engineer 

Date: November 27, 2019 

1. Engineering Activities Undertaken in the Month of November.

The following Engineer’s Report reflects the Engineering activities undertaken this past
month.

A. 2020 Mill and Overlay Project.  An error that was found in the project cost estimate
will require that the feasibility study be updated, and a new public hearing be 
scheduled.  Staff will present options for the City Council to consider to move the 
maintenance projects forward.  SEE ATTACHMENT. 

B. Dakota County 2040 Transportation Plan Update.  On November 18th, staff met with
County Engineer Mark Krebsbach and County Planner Scott Peters at the Western
Service Center to discuss the proposed Dakota County Transportation Plan.
SEE ATTACHMENT.

C. Pay Request – Charlton Road Reconstruction Project.  Pay request #3 is included for
the City Council’s consideration.  While staff has determined that the project has 
been completed per the contract plans and specifications, the contractor was not 
able to provide a final pay request at this time.  We anticipate the final pay request for 
the project to be submitted for consideration at the January meeting.  SEE 
ATTACHMENT. 

D. Consider Replacing Fire Marker Sign.  Staff was contacted by concerned residents
on Charlton Road that their group fire marker sign needs replacement.  SEE
ATTACHMENT.

2. Building and Site Reviews in the Month of November.

A. 1 Sunfish Lane.  Staff has reviewed a resubmittal of a previously approved plan.  The
previously approved plan did not include all significant trees that would be impacted
by the improvements.  The property owner is having the site redesigned to reduce
impacts to significant trees.  It is anticipated that this re-application will be presented
to the City Council for approval at a future meeting.

B. 315 Salem Church Road.  Staff reviewed a submittal for a minor site and building
review for 315 Salem Church Road.
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3.  Public Works Activities Undertaken in the Month of November. 
 

A. Charlton Road Construction Project.  A final walk-through was conducted and it was 
determined that all of outstanding items have been completed and that the project 
was constructed in accordance with the plans and specifications.   
 

B. Delaware Ditch Cleaning.  Staff has been talking with Dakota County to do ditch 
cleaning in the ditch on the west side of Delaware south of Charlton Road.  The 
County is working to clear the ditch this year but has determined that a driveway 
culvert may need to be cleaned or replaced in 2020.  Staff will continue to monitor 
and coordinate with the County.   

   
4. Anticipated Engineering/Public Works Activities for the Month of December. 

 
No other Engineering/Public Works activities are anticipated for the month of December. 

 
The above constitutes the Engineering Report for the City of Sunfish Lake for December 3, 2019.   

 
Respectfully submitted, 

 
WSB 

 
Jeffry S. Sandberg, PE 
City Engineer  
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Memorandum 

To: Honorable Mayor and City Council Members 
City of Sunfish Lake 

From: Jeff Sandberg, PE 
City Engineer 

Date: November 27, 2019 

Re: 2020 Mill and Overlay Project 

Background 
As a part of the final design of the mill and overlay improvements, it is with deep regret that I need 
to advise that we have found an error in the calculation of the project cost that was identified in 
the project feasibility study and communicated at the November 5th Public Hearing.  The error is 
to the magnitude that a revised feasibility study will be required, and another public hearing will 
be necessary.   

We found a $46,800 error in the quantities that affects all three road projects.  With the 10% 
contingency and 35% indirect costs added to the final cost estimate, that error is compounded 
and ends up adding $84,000 to the project’s estimated cost.  The $138,380 project in the 
feasibility study and as presented at the public hearing is now estimated at $222,000. 

The estimating error was a mistake that I did not catch, and I sincerely apologize.  I want to 
assure you that I am taking steps with my staff and within my company to ensure that this kind of 
thing does not happen again, and you can be confident that the figures we provide in the future 
are accurate. 

I have had several discussions with Attorney Tim Kuntz regarding this issue.  We have identified 
the following options for your consideration to move the maintenance projects forward. 

Project Options 

Option #1: Revise feasibility study for January 2020 meeting, hold new public hearing in February 
for the three mill and overlay projects.  Construct all three projects in 2020. 

Option #2: Revise feasibility study to include fewer streets for January meeting, hold new public 
hearing in February for a portion of the previously identified streets.  Construct the new project in 
2020 and defer the remaining street(s) to 2021. 

Option #3:  Defer the mill and overlay of all three streets to 2021. 

Discussion 
Staff had provided for a $138,000 project in the 2020 City budget.  Option #1 should be ruled out 
as the city does not have the financing in place to complete a $222,000 project in 2020. 

ITEM 7b. ATTACHMENT 1A
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Option #2 may be feasible if some combination of improvements can be determined to amount to 
close to $138,000.  There may be a benefit to this option by securing 2020 unit prices.  There are 
several negative possibilities with this option.  First, because the project is smaller, we can expect 
higher unit pricing.  Second, we will likely be bidding later in the season than we had originally 
intended, which could result in higher unit prices. 

For Option #3, if we defer the maintenance on the three roads to 2021 we will have no 
maintenance projects in 2020 and will have a spike in maintenance projects in 2021.  This may 
require that the city bonds for the 2021 improvements.  Additionally, we are trying to keep our 
roads on a maintenance schedule and this will delay the maintenance of the roads by one 
season.  I have discussed this with our pavement management group, and they do not feel this 1-
year delay in maintenance will noticeably impact the pavement life of the roads. 

If we defer the maintenance as outlined in Option #3, there are several potential benefits.  First, 
we can combine these three road projects with the proposed 5 other mill and overlay projects 
programmed for 2021, as well as the reconstruction of Grieve Glen, as currently programmed in 
our 5-year CIP.  We should expect to get better unit pricing on a larger scale project.  Second, we 
have an opportunity to have all of these projects ready for bid in late 2020, meaning we may still 
be able to capitalize on 2020 pricing.  Recall that we had an aggressive schedule for these 
projects to try to get the projects out for bid in December of this year.  We have found that the first 
projects to bid seem to have better unit pricing.  Having the projects ready for bid in December of 
next year may give us the same benefit. 

If Option #3 is chosen, a review of the 5-year Capital Improvements Plan as well as bonding 
capacities of the city should be conducted in early 2020 to determine the capacity of the city to 
perform on all of the projects identified in the 2021 construction season or if projects need to be 
reprioritized and moved to future years to meet funding abilities. 

Recommendation 
Staff recommends Option #3 above, to defer the 2020 Mill and Overlay projects to the 2021 
construction season. 
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Memorandum 

To: Honorable Mayor and City Council Members 
City of Sunfish Lake 

From: Jeff Sandberg, PE 
City Engineer 

Date: November 27, 2019 

Re: Dakota County 2040 Transportation Plan Update Meeting 

On November 18, 2019, SFL planning and engineering staff met with County Engineer Mark 
Krebsbach and County Planner Scott Peters at the Dakota County Western Service Center to 
discuss the County 2040 Transportation Plan.   

Mr. Krebsbach explained that there have been no significant changes proposed from the plan that 
was discussed and reviewed with Sunfish Lake in 2010.  Some planned improvements and 
connections in Inver Grove Heights have occurred, but nothing that would be impactful to Sunfish 
Lake.  We discussed what the anticipated traffic counts would be for Delaware Avenue (the only 
County Road in Sunfish Lake) and other roads within the city with implementation of the 2040 
plan.  Mr. Krebsbach and Mr. Peters both stated that traffic numbers are projected to decrease, 
due in part to less dense development in surrounding areas of the County than was originally 
anticipated. 

We were provided with a couple of figures (see attached) that show the anticipated roadways and 
connections south of Sunfish Lake in the 2040 plan (consistent with the 2010 plan).  It was 
reiterated that no improvements to Delaware were anticipated at this time.  After meeting with the 
County staff, I believe the County is in alignment with the long-range planning of Sunfish Lake. 

ITEM 7b. ATTACHMENT 1B.
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Memorandum 

To: Honorable Mayor and City Council Members 
City of Sunfish Lake 

From: Jeff Sandberg, PE 
City Engineer 

Date: November 27, 2019 

Re: Pay Request #4 – Charlton Road Reconstruction Project 

Attached for City Council consideration is the pay request #4 for the Charlton Road 
Reconstruction project in the amount of $73,394.81.  The city is retaining $38,339.83 (5% of the 
work certified to date) and will have paid $728,456.76 upon approval of this pay request. 

Staff has determined that the project is completed in accordance with the final plans and 
specifications.  The contractor was not able to provide the documentation of their final pay 
request for the December meeting.  We expect that the final pay request will come before the City 
Council at their January meeting. 

ITEM 7b. ATTACHMENT 1C.
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Memorandum 

To: Honorable Mayor and City Council Members 
City of Sunfish Lake 

From: Jeff Sandberg, PE 
City Engineer 

Date: November 27, 2019 

Re: Request to Replace Fire Marker Sign for the properties at 2120 thru 2150 
Charlton Road  

Earlier this year, the city council directed staff to replace fire markers around the city that were 
damaged or missing.  The council chose this option in lieu of replacing every marker throughout 
the city due to the substantial cost difference.  While the new markers were two sided, it was 
determined that the one-sided markers that were in place and visible from the road were 
adequate for purposes of first-responders. 

This summer, a resident on Charlton Road notified staff that all of the fire markers on the street 
had been replaced with new except for the marker that designated the properties for 2120 thru 
2150 Charlton Road (1 marker for all 5 properties).  Staff did get a quote for fabrication and 
installation of a new marker from our original sign contractor, which is attached.  The amount 
comes to $239.75 for a new double- sided marker to be installed yet this season. 

As a part of the road project, the contractor relocated the existing marker to be closer to Charlton 
Road and be more visible.   While staff feels the marker is visible from the road, it is faded and 
not nearly as visible (especially at night) as the new fire markers.  It should be noted that the 
residents were cooperative in granting easements for the Charlton Road project.  Considering 
that this marker designates 5 properties, as a token of appreciation for the cooperation and 
dedication of easements, staff is recommending approval of the expenditure of $239.75 for the 
replacement of the shared fire marker for these 5 residents.  This would be funded through the 
city’s street sign replacement fund. 

ITEM 7b. ATTACHMENT 1D.
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